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1. A CIA. Career Service Program has been established to select, 
train, and effectively use individuals who have potentialities to meet' 
present and anticipated job needs of the Agency. It is also intended 
to reward individuals who have the skills required by the Agency; ' , , ' 

to motivate them towards rendering maximum service with the Agency 
and to eliminate from the service in an equitable manner those who, 
in spite of the Program, fail to perform as effective members of the 
organisation* Under the program, each office is required to establish 
a career service board* The composition of I&SO Career Service Board 
is as fellows 5 ' 
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2* The meetings of the Board will be held at least once a month on 
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the call of the, Chairman. Three members will constitute a quorum. The 
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.SfttaSiSSTt? *SSaU^rfScUon" PPOrtin8 taardS as “PP-P-^e 

Officer, S*, 1 ^ SHS^St^oSlS *» the *•««** 

for the individual'll Sis ’supervisor. 3 anCement md recommended 

servers S.*l^g ^r^ ! r gf* 1 ** B ,°f d sha11 te ♦» 

application anf i^ioiScf % ££2°* $£*»> *n~ the 
will not be limited to, th5 .following? shiU lnclude > but 

<3) £.2^3 "if™** d6cisl ° ns of the CIA career Service 

Bca.d ,«nd making recommendations to the CIA Career Service 
Boars for improvement of the Career Service PrJJrL 

(b) Sponsoring, developing a nd executing the Career e.™,,. _ 

Of IbSO, including an intra-office rotation ^st»! Program 
: : , / periodically to the CIA Career Servic^ Board 3 " p0rMn « 

' ( i , ::£Ssf ine cancel5a tion or continuance of career development 
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<d) SCra"Sic i e g rcLS:„1;^S? nt ^ eXeCUti °" d 

(e) snoSoiS nr?ice U on n earh Per r? nel £valuation Report to the 
. office g aCh ro Nation appointee from another 

(-0 ui,sui j;g uiio.t the rotation appointees detailed by T&SO 

MS&fSS 3 0 r Lt 0t ° verl00ked for warranted^promotion 
productiv- and ?h. n a PP oi "toes received by I&SO are 
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(g) lieviewing continuously conditions of service and duty with 
,. ( a view to making recoinmendations to the CIA Career Service 

Boara concerning working conditions and benefits that can 
strengthen morale and increase "esprit de corps”. 

(h) Reviewing continuously the personnel intake of X&S0, especially 
at the junior professional level, with a view to ensuring the 

potent! at itr! 1 hlgnly, ' qua ^ ified » versatile persons with long-range 
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.ft -^e. Board will review Personnel Evaluation Reports and proposed 
1 F ‘ TlcU ^ " ra t Ringc It Wlli recommend advancement and promotion 
plans ior indivaouais, including, but not limited to, the following? 


•■Special training courses within I&S0. 
(hi Nominees for courses outside I&SO. 
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(e) Planned progression within I&SO for the career development 

: oz capaole individuals. . ... ... : 

(d) ouSidf‘&ot annti;g ^ inClude rotation and training assignments 
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